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Management consulting is any form of assistance provided to organizations to
Improve their business processes and solve management challenges. Consultants
offer expert knowledge and methods for implementation without directly
performing the tasks themselves. Instead, they guide and support the organization
IN its efforts to iImplement changes and achieve strategic goals.



About the group of
companies



ARTBLISS Global Consulting — is a group of companies that serves as an observing
Partner of an international consulting alliance. The group specializes in providing

services in the field of management consulting, as well as in investments
and Al/Web3 technologies.

Competencies: strategic consulting, business analytics, market research, business process
reengineering, marketing consulting, business intercultural commmunications, crisis
management, financial analysis, iInvestment project auditing, investment consulting,

synthetic consulting, lobbying, Web3 analytics, artificial intelligence implementation,
regulatory and compliance consulting.

Industry Expertise: financial sector, distribution, retail, e-commerce, public sector,

International development, information technology, service industry, technical service
centers, management in consulting.

Primary Focus: B2B.



Goals

Privacy Protection: Ensure the confidentiality of Client information and maintain high
standards of professional ethics at all stages of cooperation.

Talent Promotion: Bring together highly qualified specialists to transform intellectual
capital into financial results through the synergy of competencies.

Social Responsibility: Strive to improve public welfare and the overall business climate,
guided by principles of responsible management and contributions to societal
development.

Mission

Accelerate the adoption of global socio-technological changes aimed at developing
personal freedoms and improving quality of life by building bridges between the
Interests of business, government, technology, and society.



Divisions

ARTBLISS Management Consulting — a division providing business management
consulting services, including business process optimization, change management, and
operational efficiency improvement.

ARTBLISS Strategy Department — a department focused on the development and
Implementation of strategic initiatives. It aims to assist Clients in defining long-term goals
and developing plans to achieve them.

ARTBLISS Marketing Department — a marketing department specializing in the
development and implementation of comprehensive marketing strategies, market
research, and brand awareness enhancement.

ARTBLISS Synthetic Consulting — a consulting department specializing in combining
knowledge from various fields, including economics, law, management, and technology.
ARTBLISS Operation — a unit focusing on optimizing companies operational activities.
ARTBLISS Al Connect — a department dedicated to innovations in artificial intelligence,

almed at developing unigue solutions for the transformation and optimization
of business processes.



ARTBLISS Web3 Connect — a department specializing in Web3 technologies, including
blockchain, cryptocurrencies, and decentralized applications (DApps), offering
consultations on integrating these technologies into business.

ARTBLISS Classic Investment — a department of classic investments providing consulting
services on investments in traditional assets such as stocks, bonds, and real estate.
ARTBLISS Crypto Investment — a department focused on investments in crypto assets
and blockchain projects, offering investment strategies and portfolio management in the
digital assets space.

ARTBLISS Investment Department — a department of Strategic Management of
Investment Units.

ARTBLISS Startup Jump — a department supporting startups at various development
stages, from idea to market entry, providing mentorship, funding, and access to a network
of Partners.

ARTBLISS Business Bridge — a unit facilitating the development of business connections
and partnerships between companies, assisting in finding potential Clients, suppliers, and
Investors.

ARTBLISS Lobbyism — a unit lobbying for Clients' interests at the governmental level,
providing services for interaction with legislative and executive bodies to promote Client
Interests and improve the functioning of ministries.



ARTBLISS Security Service — a security service offering comprehensive solutions for
ensuring the informational and physical security of Clients' businesses, including
cybersecurity, protection of interests in courts, and legal consultations.

ARTBLISS Innovation — an innovation department engaged in research and
development of new products, services, and business models that contribute to the
growth of Clients' businesses.

ARTBLISS Human Capital Development — a department focused on human capital
development, providing services in employee training and development,

career consulting, and talent management.

ARTBLISS Regulatory Compliance — a unit specializing in consultations on compliance
with regulatory requirements, including international standards

and local legislation.

ARTBLISS Health & Wellness Consulting — a unit providing consulting services in health

and wellness, aimed at creating healthy workplaces and enhancing the overall well-being
of employees.



ARTBLISS Data Analytics & Bl — a department of data analytics and business
Intelligence, providing services for data collection, analysis, and visualization to support
Informed business decisions.

ARTBLISS Cultural Transformation — a unit focused on cultural transformations within
organizations, helping to shape and modify corporate culture in alignment with the
company's strategic goals.

ARTBLISS Smart City Solutions — a department engaged in the development and
Implementation of solutions for "smart cities," including the integration of loT (Internet of
Things) technologies, urban infrastructure management, and the creation of sustainable
urban environments.

ARTBLISS Board of Directors — an internal strategic management board.

ARTBLISS Finance Department — an internal financial management department.
ARTBLISS Operations Management Department — an internal operations management
department.

ARTBLISS Department of Internal Security — an internal security service.

ARTBLISS Advisory Board — an external advisory council.



ARTBLISS Global Consulting adheres to international standards

ISO 20700:2017 «Guidelines for Management Consultancy Services» — This is an
International standard based on the experience, knowledge, and best practices of leading
experts in the field of management consulting. The standard contains recommendations
and general principles for managing consultancy services, ensuring the effectiveness,
ethics, and quality of interaction between the Consultant and the Client.

ISO 26000:2010 «Guidance on Social Responsibility» — This is an international standard
that serves as a foundation for organizations of all types to adopt a responsible approach
to their activities. It aims to encourage businesses to consider social and environmental
aspects, ensuring adherence to ethical norms and enhancing public welfare.

ISO 31000:2018 «Risk Management» — This is an international standard for risk
Mmanagement systems in organizations. It aims to assist in identifying, assessing, and
managing risks, thereby minimizing potential losses and optimizing opportunities. The
standard is designed to increase organizations' resilience to threats, improving their
ability to achieve set goals.



ISO 22301:2019 «Business Continuity Management Systems» is an international standard
desighed for organizations of all types and sizes that wish to prepare for recovery from
unforeseen situations. The standard is based on a comprehensive approach to planning,
establishing, implementing, operating, monitoring, reviewing, maintaining, and
continually improving a business continuity management system.

ISO 37001:2016 «Anti-Bribery Management Systems» — is an international standard
created to support organizations in developing, implementing, and improving an anti-
bribery management system. It includes a set of measures, including strategies and
processes, designhed to combat bribery, ensure compliance with legislation, and improve

the effectiveness of anti-bribery actions.

To achieve maximum efficiency and depth of analysis when working on projects, proprietary annotations and
methodologies are predominantly used. These are based on fundamental models, matrices, and project
management systems such as «GE McKinsey», «<SWOT», «VRIO», «PEST», « GAP», «Porter five forces», «<SNW», «BCG»,

«MVP», « SCRUM>», «Kanban», «OKR», supplemented by various tools for marketing, end-to-end, mobile, and
product analytics.



Strategy



Strategy determines the viability, future profitability, and any other criteria
for business success.



Audit of Existing Companies

We offer a comprehensive audit for commercial organizations aimed at identifying
opportunities for strategic development.

What does the offer include?

- Analysis of financial and non-financial indicators: assessment of the current state and
growth potential.

- Examination of internal and external environments: identification of external
opportunities and internal weaknesses.

- Risk assessment: analysis of market conditions and potential threats.

- Comparison of actual and forecasted positions: determination of deviations

and their causes.

- Support in improving strategic planning: guidance in implementing changes

to achieve set goals.

We provide individual support and effective change management to enhance the
competitiveness of your business.

Duration of support: from 6 months.
Service cost: from 25000 EUR.



Audit of Startups

The ARTBLISS division "Startup Jump" Is ready to collaborate with startups in the
following areas:

- Consulting support.

- Investments (intellectual and venture).

- Scaling business ideas.

- Auditing financial statements.

- l[dentifying prospects for joint development aimed at achieving public benefit.

The "Startup Jump" division adheres to the international financial
modeling standard FAST.

Duration of support: from 6 months.
Service cost: from 15,000 EUR.



Exclusive Offer for Early-Stage Startups from ARTBLISS Global Consulting

Are you In the earliest stages of developing your startup? ARTBLISS Global Consulting
offers a unigue service — a comprehensive express analysis and future development
modeling of your project. Our goal is to help you optimize both time and financial
resources, thereby ensuring a smoother path to success.

What does the offer include?
- In-depth analysis of your startup's business model.
- Development modeling of the startup to identify the most effective growth paths.

ARTBLISS Global Consulting is open to symbiotic, mutually beneficial cooperation with
no financial costs for startups. A promising and scalable idea or project with social
sighificance can become the key to such a partnership.

Duration of support: 2 weeks.
Fixed cost: 500 EUR.

This offer is exclusive and specifically designed for startups in the early stages of development.



Business Plan Audit

This Is a comprehensive process for evaluating the accuracy of the presented information,
the structure, and the relevance of the data. The audit involves a thorough analysis of the
correctness of calculations, the methodologies chosen, and an assessment of risks as well
as the strengths and weaknesses of the planning. Special attention is given to scenario
analysis to evaluate the effectiveness of the proposed strategies.

During the audit, we utilize advanced methodologies and tools to ensure that all stated
parameters realistically reflect the projected outcomes. Our goal iIs not only to identify

potential vulnerabilities but also to provide specific recommendations for improving your
Business Plan.



Conducting an audit with us opens up new opportunities for your project:

- Confidence Iin the accuracy and efficiency of your business plan.

- A deep understanding of potential risks and ways to minimize them.

- Specific recommendations for optimizing strategies and improving performance.

Conducting an audit of business plans before launching a project is a strategic
Investment that is significantly cheaper than the risks and losses from implementing

unfeasible ideas. It not only helps identify weaknesses and optimize strategy but also
Increases the likelthood of project success.

Duration of support: from 1 month.
Cost of services: from 5000 EUR.



Investment Consulting

We offer comprehensive project support across various industries, including, but not
limited to, the field of Investment Consulting.

What does the offer include?
- Sector evaluation and analysis of specific investment targets.
- Assistance In conducting financial, legal, and marketing analysis.

- Facilitation in the preparation of analytical reports, business plan development, and
roadmap creation.

- Engagement of industry specialists to participate in the project.
- Preparation of presentations for investors.

Duration of support: fromm 6 months.
Service cost: from 30,000 EUR.



Analysis of Existing Business Solutions

Before purchasing a business, it is crucial to conduct a comprehensive analysis. We offer
a thorough review based on the «Due Diligence» methodology, which includes a financial
and economic audit. During this review, we assess the efficiency not only of the
company's overall operations but also of its individual segments, processes, products, and
services. Special attention is given to analytics tailored to the unique characteristics of
the business.

What does the offer include?

- Financial and economic audit.

- Analysis of the efficiency of individual business segments.
- Evaluation of products and services.

- Customized analytics.



Advantages for You:

- You will gain a comprehensive understanding of the condition and potential of the
business being acquired;

- You Will be able to avoid unforeseen risks and financial losses:
- You will ensure confidence in making well-informed investment decisions.

Duration of support: from 1 month.
Cost of services: from 7,000 EUR.



Franchise Analysis

The Franchise Analysis necessarily includes the following steps:

- Study of local demand considering the proposed location.

- Verification of equipment suppliers, price analysis, and comparison with market
standards.

- Assessment of the realism of financial models and analysis of the responsibility of
participants.

- Analysis of marketing support and its impact on potential profit.

Duration of support: from 1 month.
Cost of services: from 8,000 EUR.



Special Offer for Aspiring Entrepreneurs

ARTBLISS Global Consulting offers consulting support for those who aim to avoid
unprofitable franchises and fraudulent schemes. We do not resort to simplified analysis
or template methods that compromise quality. Instead, we optimize reporting processes
and document management using our unique methodologies. This approach has already
helped many aspiring investors avoid dubious investments.

Duration of support: 2 weeks.
Fixed cost: 500 EUR.

This offer is valid only for aspiring investors and those looking to start their own small business.



Project Strategy with International Interaction Chains

Developing an effective strategy for projects with international interaction chains
requires a comprehensive approach that includes:

- Country Risk Analysis: Evaluation of the political, economic, and social environment.
- Market and Competition Research: Understanding the current market position and
analyzing key competitors.

- Legal Aspects: Studying the legislation and regulatory requirements

INn the target jurisdiction.
- Marketing Strategy: Creating a detailed plan for promoting the product or service in the

global market, taking into account the unigue aspects of cultural mentality.



- Partner Search: Selecting reliable local and international Partners for collaboration.
- Product Adaptation: Analyzing the need for product modification to meet local
consumer preferences.

- Presence Model: Determining the optimal market entry model, starting with a
Minimum Viable Product (MVP).

Duration of Support: from 12 months.
Cost of Services: from 70,000 EUR.



A Few Words from the ARTBLISS Global Consulting Team

With unigue experience In crisis situations and a deep understanding of how
geographical features can influence the internal business climate, we integrate

functional and process approaches, striving for strategic success and the effective
Implementation of tactical tasks amidst external instability.



Marketing



Marketing consulting contributes to higher profitability and increased investment
attractiveness of the business.



DEV. PR. SMM. PPC. SEO. ORM.

To Increase sales and effectively promote your business, our team offers a comprehensive
analysis of your website, social media accounts, as well as strategies for reputation
management and traffic acquisition through various channels.

We specialize in consulting in the areas of web development, public relations, social
media marketing, pay-per-click advertising, search engine optimization, and other key
fields.

For businesses interested in gaining deep insights into their Clients and unique value

propositions, we offer an extensive analysis of the Unique Selling Proposition (USP) and
Customer Journey Mapping (CIM).

Duration of support: from 1 month.
Service cost: from 1500 EUR.



E-commerce

Our team offers comprehensive support for projects transitioning to the online space. We
provide a full range of services, from detailled market analysis to the development of
promotion strategies.

What does the offer include?

- In-depth market analysis to identify the most promising directions.

- Study of the target audience, including their preferences and behavior, allowing for
precise adjustment of communication strategies.

- Conducting marketing research to determine the optimal positioning of your product in
the digital environment.

- Selection of the most effective promotion and communication channels, based on data
analysis and the specifics of your product.

Duration of support: starting from 2 months.
Service cost: from 10,000 EUR.



C-audit

We offer confidential audits of advertising campaigns implemented by your contractors.
Our goal is to identify inefficient use of advertising budgets and signs of
unprofessionalism in planning and management.

What we do:

- Assess the effectiveness of your current advertising strategies.

- |[dentify weak points in the planning and management of campaigns.

- Provide specific recommendations for optimizing expenses and improving
performance.

Our approach:

We employ a social engineering approach to enhance the competencies of your team by
educating them on best practices in marketing. This will help the team not only
effectively evaluate the quality of services but also independently improve the
performance of marketing campaigns.

Duration of support: starting from 2 months.
Service cost: from 5000 EUR.



A Few Words from the ARTBLISS Global Consulting Team

In an era where single-channel marketing no longer meets the demands of the times,
many brands face the challenge of finding the optimal combination of promotional tools.
Solving this task alone can take years of experimentation and analysis.

At ARTBLISS Global Consulting, we offer an alternative path-collaboration with experts
capable of developing and implementing a comprehensive marketing strategy in a
shorter timeframe. We will help You create an effective mix of promotional channels that
will lead to synergy in results. Moreover, we will ensure the stability of these results by
developing a communication strategy for Your brand with consumers, based on a deep
understanding of the target audience.

Contact us today to start working on Your uniqgue marketing strategy and take Your
brand to a new level of success.






Web3 is a new era of the internet, promising enhanced security and openness. This
direction pushes the boundaries of the virtual world, offering decentralized solutions that
go beyond the traditional understanding of digital space.



For those already established in Web?2

For companies active in the Web2 sphere (the current version of the internet), we offer a
comprehensive analysis of product-market fit, along with the development of a
personalized strategy for a seamless transition to Web3—the new era of the internet. Our
approach provides businesses with the necessary conditions for effective integration into
the world of new opportunities and technologies. We will help answer the key question:
«How can elements of Web3 increase the profitability of your business?»

Duration of support: from 3 months.
Service cost: from 15,000 EUR.



Integration of Al Capabilities into Your Business

Our team of specialists offers a wide range of consulting services for the implementation
of Al technologies, which will help optimize operational processes, improve the quality of
Client service, and enhance decision-making efficiency. We develop tailored solutions

based on a deep analysis of your business needs and the latest advancements in artificial
Intelligence.

Our services include:

- Analysis of the current state of business processes and identification of potential points
for Al integration.

- Ongoing support and consultations to optimize the use of Al in your business for
maximum efficiency.

Duration of support: from 4 months.
Service cost: from 30,000 EUR.



Investment in Blockchain Projects

In the rapidly evolving blockchain investment sector, success depends on a deep
understanding of the technological and economic foundations of each project. At
ARTBLISS Global Consulting, we apply a comprehensive approach to evaluating
Initiatives, providing Clients with strategic recommmendations for building and optimizing
an investment portfolio in line with their acceptable level of risk.

Key aspects of our approach include:
1. Fundamental analysis: a comprehensive assessment of tokenomics, documentation
(white paper), technology platform, team, external economic environment, marketing

factors, and legal structure.

2. Technical and market analysis: we analyze historical, current, and projected market
trends, capitalization, and trading volumes. A comprehensive set of metrics allows us to
Identify the most promising areas and provide timely portfolio rebalancing
recommendations.



3. Risk management and security: consulting on optimal strategies for storing digital
assets, managing counterparty risks, and tax optimization.

Additional services:

- Modeling of cryptoeconomic protocols and asset tokenization;

- Technical implementation of mining and staking solutions using various consensus
algorithms;

- Deployment and support of validator nodes and infrastructure solutions.

Our experience enables us to identify promising initiatives at the early stages of their
development and support their further implementation.



Investment Risks in Blockchain Projects

When considering investments in blockchain projects, it is essential to account for
regulatory risks, nuances related to liquidity and volatility, security and data storage
Issues, concerns regarding the lack of project transparency, technical complexities and
dependency on new technologies, as well as potential ethical and social implications. We
offer flexible collaboration terms tailored to the individual needs of each Client, including
the possibility of payment in the form of profit shares and providing investment security
guarantees. This offer Is valid for residents of the European Union.

Duration of support: from 1to 60 months.
Service cost: from 3000 EUR.

ARTBLISS Global Consulting does not provide direct investment or financial advice. The information is for
Informational purposes only; terms and conditions depend on the jurisdiction and an individual risk assessment.



A Few Words from the ARTBLISS Global Consulting Team

To understand the prospects of the future, we need to look back at the history of the past.
Let's touch upon the key stages of internet development:

- Webl “Read-only” (1989-2005): the first version of the internet mainly allowed users to
view static pages. Information was hosted on different servers, which laid the foundation
for the global network and formed the basic infrastructure for data exchange between
users and organizations.

- Web2 “Read and write” (from the 2000s to the present): the internet became interactive.
Users gained the ability to publish content and exchange information through social
networks, platforms, and cloud services. At the same time, data storage became
Increasingly centralized, which led to the rise of large internet corporations, users'’
dependence on platforms, and issues related to personal data leaks.

- Web3 “Read, write, and own” (concept introduced around 2014, developed with
Ethereum in 2015, and actively growing since the 2020s): this new stage offers users not
only access to information and the ability to create it, but also control over digital assets,
Identity, and data. Through decentralization, blockchain, and smart contracts, Web3
enables the exchange of value without intermediaries, reducing dependence on
centralized platforms and increasing trust in digital transactions.



What role does artificial intelligence play in this chain?

In this chain, artificial intelligence (Al) serves as a key tool within the Web3 ecosystem,
providing the following functions:

1. Smart Analytics: Al analyzes large volumes of data with high speed and accuracy,
enabling the prediction of trends and user behavior, asset dynamics, and future
projections. This iIs critically important for the development and adjustment of business
strategies in a rapidly changing digital world.

2. Automation: Al automates routine and complex processes, enhancing efficiency and
reducing the likelihood of errors.

3. Personalization: In the context of Web3, Al facilitates the creation of personalized user
experiences by adapting to individual preferences and needs.

4. Security and Transparency: Al can contribute to the development of more effective and
secure smart contracts.



5. Improving Blockchain System Scalability: Al can help address the scalability issue faced
by many blockchain platforms. Through optimization algorithms and predictive analytics,
Al can forecast network load and optimize resource allocation, thereby enhancing

performance and transaction speeds without compromising security or decentralization.

Risks of Integrating Al into Business:
Key aspects include risks associated with the quality and volume of training data, ethical

and legal challenges, issues with algorithm transparency and decision-making,
dependency on technology providers, potential increase in unemployment due to
automation, and risks related to data security and personal information protection.



Application of Blockchain Technologies:

Blockchain technologies have already found their application in numerous sectors of the
economy, including finance, high technology, logistics, retail, and healthcare, as well as
other fields. Additionally, blockchain and Web 3.0 are actively being integrated into the
education sector, where they provide new opportunities for certification and intellectual
property protection; into agriculture, where they contribute to increased transparency in
production and supply chains; into energy, where they enable the creation of
decentralized systems for accounting and trading energy resources; and into government
administration, where blockchain can serve as the foundation for creating more reliable
voting systems and property rights registration.

Leaders in Web3 Adoption:

Currently, many leading companies are showing active interest in exploring and
Implementing Web3 technologies.



Among them:

- Meta (formerly known as Facebook): actively exploring the possibilities of creating
decentralized social networks and developing virtual reality within its Metaverse
Initiative.

- Microsoft: focusing on developing platforms and tools for creating and supporting
blockchain applications, as well as integrating Web3 technologies into its cloud services.
- Google: actively investing In startups related to Web3 and developing its own solutions
for the secure use of blockchain technologies in its services.

- Amazon: through its cloud service AWS, provides infrastructure for hosting and
developing blockchain applications, supporting the growth of the Web3 ecosystem.

- Walt Disney Company: exploring the application of Web3 technologies to create new
user experiences in the entertainment industry, including the use of blockchain for
digital collections and NFTs.

- Toyota: actively researching the application of blockchain technologies to improve
supply chains, manage vehicle data, and develop new mobility services, which could
radically transform the automotive industry.



- Nike: implementing Web3 technologies to create unique digital products, including
NFTs (hon-fungible tokens), which represent digital versions of shoes and clothing,
allowing the brand's fans to collect, use, and trade them in the digital space.

- Visa: actively exploring and implementing blockchain technologies to improve payment
systems, ensuring greater security and transparency of transactions. The company is also
Investigating the potential use of cryptocurrencies in its payment network.

These companies are not only keeping up with the latest trends in the Web3 sphere but
are also actively investing resources in developing and implementing innovative
solutions, contributing to the further advancement of this promising field.

Your experience In the field of cryptocurrencies and blockchain can play a significant role
INn the further development of these technologies, bringing us closer to a brighter future.
Let's explore the potential application of blockchain and Web3 technologies in Your
business today.

For a deeper understanding of Web3 terminologies, we recommend familiarizing yourself
with the ARTBLISS Crypto Glossary.



Diagnostic Audit



ARTBLISS Global Consulting strives to avoid unnecessary paperwork and the provision of
services that do not yield mutual benefits.

In the absence of a specific request from the Client, we propose conducting a diagnostic
audit under the confidentiality ensured by signing a non-disclosure agreement (NDA).
Work stages:

1. Analysis of the current project state: we evaluate the vision, mission, and values of the
project, the results already achieved, and future plans from the business owner's
perspective.

2. Marketing assessment: an analysis of the basic marketing strategy and promotional
tools used, if any, is conducted.

3. Verification of incoming data: the analysis of incoming data is carried out using the
MECE principle (mutually exclusive and collectively exhaustive), which ensures a
comprehensive and structured approach to information verification.

The goal of the audit: to determine the potential for further cooperation and possible
ways to apply synthetic consulting.



In case of mutual interest in continuing cooperation, you will receive our detailed

proposal. It will include: a project implementation plan, a Gantt chart, the distribution of
responsibilities between the parties, and reports on risks and opportunities.

Audit duration: from 1to 2 months.
Service cost: from 2000 EUR.

The cost for l[arge companies may vary.

Cooperation in the direction of «Diagnostic Audit» is conducted with maximum reduction of paperwork, with the
utmost focus on input data.



By exploring Web3 innovations, we can see rapid technological growth and the
significant sociocultural changes it brings. Web3 affects not only the financial sector but
also digital identity, community governance, copyright, the gaming industry, and new
models of ownership of digital objects.

Blockchain has become the foundation of the Web3 concept and provides several key
advantages:

1. Distribution: increases network stability and fault tolerance by eliminating a single point
of failure.

2. Immutability: protects data from unauthorized changes and increases trust in the
history of transactions.

3. Autonomy: smart contracts automate processes without intermediaries and allow
transaction conditions to be executed programmatically.

4. Transparency: provides visibility of operations for network participants and simplifies
transaction auditing.

5. Ecosystem development: the technology continues to improve thanks to a global
developer community, open protocols, and the constant emergence of new decentralized
applications.

Risks of integrating blockchain systems into business:

It Is Important to consider infrastructure vulnerabilities, data exchange risks, errors Iin
smart contracts, threats related to the use of security keys, and the human factor. In
addition, companies need to assess regulatory requirements, solution scalability,
transaction costs, and the compatibility of blockchain infrastructure with existing
business processes. Therefore, mplementing Web3 technologies requires not only
technical expertise but also a well-developed risk management strategy.
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The Consultants of ARTBLISS Global Consulting are united by ideas, values, internal
rules, and high standards, including:

- ARTBLISS Global Consulting always strives to develop simple and understandable
solutions, based on the assessment and acceptance of a certain level of risk, with the
alm of simplifying their further application for the Client.

- ARTBLISS Global Consulting encourages the Consultant to have their own individually
developed methodologies used in analysis and other stages of work, provided that this
does not contradict the internal regulations on the Client's data security.

- ARTBLISS Global Consulting engages the best industry specialists with various
competencies to enhance comprehensive expertise in building relevant strategic
proposals.

- ARTBLISS Global Consulting aims to accelerate the widespread adoption of the
democratic version of Web3, facilitating this process by attracting investments and
Implementing artificial intelligence and distributed ledger technologies in various
business sectors.

. At the core of ARTBLISS Global Consulting's business conduct is a value-oriented
approach.



. At the core of the Partner relationships of ARTBLISS Global Consulting lies mutual
assistance and respect.

- Within the framework of working on a project, the Consultant must have pre-
approved methods for decision-making to effectively resolve arising conflicts.

.- |n the decision-making process, the ARTBLISS Global Consulting team adheres to the
principle of meritocracy, evaluating ideas solely based on their merits and quality.

- The timing for implementing planned actions and controlling the pace of changes
always plays a crucial role.

. |f the Consultant, for any reason including ethical considerations, cannot fulfill a

certain request or assignment, they must immediately and with justification notify the
Client.

. The interests of ARTBLISS Global Consulting are closely intertwined with the interests
of society.

. The Client may not always be right, but this information should be presented to them
politely and ethically.



- The ARTBLISS Global Consulting team is committed to the principles of continuous
learning and structured thinking.

. The Consultant and the entire working group always strive to be useful for the Client.
- The Consultant begins applying risk management methods at the stage of identifying
the Client's needs.

. The Consultant undertakes to provide objective information about both the results of
the work and the processes, including both positive and unforeseen negative aspects,
even If they may cause emotional discomfort to the Client.

- The Consultant must inform the Client about the need to pay attention to emerging
Issues during the execution of agreed-upon work that cannot be resolved within the
project.

- The Consultant is responsible for their work, however, the final responsibility for
decisions made, their consequences, accepted risks and opportunities, as well as for
the produced product and its impact on all interested parties remains with the
organization.

- The Consultant relies on the existing culture and motivation system in the Client's
company.



- The Consultant adheres to the bilateral rule of accepting necessary assistance from
management colleagues.

- The Consultant strives to understand and objectively assess the degree of
unawareness about the Client's enterprise and critically evaluate their personal
capabillities.

. Confidentiality is the absolute right of Clients and Partners of ARTBLISS Global
Consulting.

- Any attempts to foresee the future, with rare exceptions, should occur without
detachment from objective reality.

- Ensuring the security of data received from the Client is a zero-level task.

- ARTBLISS Global Consulting primarily serves large and medium-sized companies, but
also actively develops unique offerings to support small businesses through its own
project «Together We Can Do More: Small Business Development Contributes to the
Welfare of National Economiesy.



- When interacting with the public sector, our practical focus lies in increasing the
efficiency of ministries and agencies in implementing strategic programs, as well as
promoting democratic values through lobbying structured societal requests and
principles of transparency.

- The preventive concept of NDA in collaboration with the Client is the foundation of
ARTBLISS Global Consulting's high standards. This fundamental rule provides for the
non-disclosure of any details of interactions to third parties, starting from the very fact

of contact in any possible form.
- Professional integrity is an unconditional priority at all stages of cooperation.

- Facilitating change for the Consultant means accessible informing, clarification, and
responding to risks and opportunities that arise during the cooperation process.

- Facilitating change for the organization means critically accepting recommendations,
Involving key individuals, implementing changes, monitoring indicators, managing
changes against the backdrop of an existing and functioning employee motivation

system, accepting results, and providing feedback.



- Employees, Partners, and Representatives of ARTBLISS Global Consulting are strictly

prohibited from publicly discussing internal and organizational processes of the
company or alliance without prior approval from the internal strategic management

council.
- Methods of iInformation transmission, transmission channels, access rights, storage,

protection, and processing are strictly regulated by internal security rules.
- Trendwatching, semiotics, and deep cultural immersion are part of the foundation of

marketing research at ARTBLISS Global Consulting.
- The formation of an approach to business processes begins and is maintained under

conditions of absolute impartiality.

Many internal rules of ARTBLISS Global Consulting are aimed at the continuous improvement of service guality
and adherence to high standards of social responsibility and business ethics.



Joining Us



General requirements for personal and professional qualities, as well as skills, for a
candidate for the role of Consultant at ARTBLISS Global Consulting: high level of
emotional intelligence, problem-solving skills, relationship management, developed
logical thinking, risk management, advanced situational analysis, change management

and quality management, commitment to continuous professional development,
knowledge of foreign languages.

Additionally encouraged are recommendations, personal publications, and
methodologies.

A mandatory condition for consideration of the application: not being under
Investigation for any crime related to information leaks or providing false statements.



Address for submitting applications: info@artbliss.eu

After the initial stage of application selection, the candidate for the role of Consultant will
be asked to take a logic test.

ARTBLISS Global Consulting is open to collaboration with specialists and companies from
various fields and competencies around the world: Web3 technologies, media and
communications, creative, advanced marketing technologies, sustainable development,

e-commerce, international law and finance, sociology, semiotics, motion design, business
analytics, trend forecasting, and other related areas.
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In the role of an Observer-Partner, ARTBLISS Global Consulting undertakes the obligation
to strictly adhere to all internal rules and standards established by the alliance. Although
the association does not act as a permanent Partner, it emmphasizes its commitment to

adhering to established norms and principles, thereby affirming its responsibility and
trustworthiness within the Partnership framework.

In documentation and communications, It is acceptable to use the terms "Partner",
"Representative", "Consultant", and "Client" with capital letters as a stylistic feature.



Starting January 15, 2026, the restructuring process will begin. Detailed information
Is avallable on our website in the “Privacy Policy & Information” section.

This document is for informational purposes only and contains a conditional description of certain services.
The information may be supplemented, changed, or clarified as the restructuring process develops.



